
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fort Wayne Orthopaedics selected Irmscher, Inc. as their 
Construction Manager/General Contractor to assure cost, 
schedule, and quality control on their new medical 
facility.  Irmscher’s responsibilities included 
establishing an early guaranteed maximum price (GMP) 
and coordinating the assignment of all team members.  
The project team included a nationally known 
orthopaedic design specialist, local architectural firm, 
project manager, as well as numerous specialty 
contractors.  The new facility includes a surgery center, 
patient care offices, physical therapy, indoor pool, and 
twenty-three hour care rooms. 
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